idaho Horizons Action Team Work Plan

Due ~ November 30, 2007 |
Plecse return to your community’s steering commitiee

Community: Grangeville, ID.

Action Team: Reereation

Person completing this form: Cathy Wassmuth

Number of people on this Action Team: 1%

Names of Action Team co-chairs: Terre Hill & Cathy Wassmuth

1. What is the need or issue your Action Team is tackling in your community?
o $et up o city Activities Co~ordinater, later pestibly a recreational
digbrict.
¢ Rauils-To~Trails
¢ Wealh/bike pathways

2. Who else or what existing projects are you partnering with? Rails-Te-Trails;Chamber
of Commerce, Hospitals, City, County, Bennett Lumber, Cottonweod
Community & Chamber, entrepencurship Commitice, Downtown Action
Team. Heads of various sporks activities in communities, Sally Payne and
Gary McQwen.



3. What goais does your Action Team have? (What do you want to accomplish in the next
2~3 years?)
* Activities Direcker for Parles and Recreation.

4. What do you want your Action Team to accomplish by June 30, 2008? Begin ¢~
erdinating existing activities and act as a clearinghouse with greup activity
leaders by establisthing a velunteer board. Resecarch what eur working area
will be. Petentially including White Birvd, Mt. Idahe, Keoshia, $tites,
Cottonwood and Grangevilie. Research funding cpporkunities.

5. What impact do you want your actions to have and how will you measure that impact?
Inerease recreational oppertunities for families

Increase guality of communication of recreational activities
Measure: Public support and parkticipakion

6. How will these actions reduce community poverty and/or build community leadership?
Coordination of leaders

Communication and Implementation of recreational ackivities



7. What initial action steps have you taken? Invited and eensulted with 2
Grangeville City Council members. Contacted cities of Moscow, Orofine,
Lewiston and MecCall with their suggestions and wheat they did te accomplish
ktheir goals.

8. Other information you would like to share: Funding from Herizons and develop a
recreational board.



